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Revised Restructuring as Single Unit

(16 at State Team and 6 at Zonal/Districts team)

Annexure-1

Team Lead

325000

325000

A single, cross-domain
leadership structure
ensures unified
command, clear
accountability,
operational efficiency,
and optimal utilisation of
resources.

« Overall leadership of unified
PPNK + Poshan Sangam project
« Strategic direction, targets,
and accountability for all sub-
teams

* Primary reporting link to
Secretary / Director WCD

» Lead inter-departmental
convergence (Health,
Education, Finance, NHM)

e Chair state/district-level
review meetings

* Approve ToRs, procurement,
TP], and IEC engagements

e Represent WCD in
national/MoWCD forums

« Oversight of AI/ML platform,
Poshan Tracker data quality,
and NRC/CMTC referrals

Essential: MBBS with MD
(Community Medicine)/ MPH

Desirable: certification in public
health nutrition; certification in
project/ program management

Experience: 8-10+ Years, of which
at least 5 years in a leadership role

}




Y

S| Post

2

Nutrition & .
" Public Health | 2
Expert

300000

600000

\Z‘:.nzao: and @CEE

health expertise is the
technical bedrock of this
platform. The earlier
PPNK had one Nutrition
& Health Specialist;
Poshan Sangam had two
Nutritional Experts at
the state level. The
unified team retains two
senior experts. This role
is non-substitutable: as
the department directly
oversees SAM/MAM
management,
NRC/CMTC protocols,
growth monitoring, THR
quality, and MIYCN — all
of which demand
qualified medical and
nutrition professionals,
and not the generalists.

e Medical/nutritional oversight
for SAM, MAM, and
undernutrition management
across all districts

« Develop/update state-level
MIYCN, CMAM, and IYCF
technical guidelines aligned
with MoHFW/MoWCD

e Lead convergence with NHM,
CMHO, and NRC/CMTC
network for referral pathways
« Review Poshan Tracker data
for nutritional trends and
early-warning signals

e Technical inputs on
THR/Poshan Sudha
formulation, quality standards,
and nutritional adequacy

» Document best practices and
lead research publications

|

Essential: MPH / MSc. In
Nutrition/ Post Graduate Diploma
in Health Management or Nutrition
with significant experience Food &
Nutrition / Applied Human
Nutrition

Desirable: PhD / M.Phil in
Nutritional Sciences; CMAM / IYCF
certification.

Experience: 6-8 Years, of which

atleast 3 years at State / National

level




L3

Technical
Lead —
Digital
Platform

The PPNK (Command
and control centre) is
fundamentally a data and
technology command -
centre — its essence is
the Unified AI/ML
Analytics Platform
integrating 7+ portals of
WCD.

scope: Al/ML
integration, multi-portal
API management, and
state-to-AWC drill-down
dashboards.

300000 300000

» Own end-to-end technical
architecture of the Unified
Al/ML Intelligence Platform
(UAIP)

» Liaise with development
agency, NIC, and IT Deptfor
cloud hosting and security

« Oversee integration of
Poshan Tracker, AVT,
Headcount, PuSHT], Supply
Chain, PURNA, AGAM portals
» Generate analytics reports
and train district/zonal staff
on platform features

Essential: M.E/M.Tech in
Computer Science / IT / Data
Science Engineering / Software
Engineering from a recognized
institution.

, Desirable: Certifications in Cloud

(AWS/Azure/GCP), AI/ML, PMP or
Agile; experience with e-
governance platforms and
GeM/NIC procurement.

Experience: 6-8 years in
technology project leadership,
preferably in large-scale IT or
health-data management; hands-
on with APl integration, data
warehousing, and Bl tools (Power
BI / Superset).




IT/ Data
Analyst /
Dashboard
Specialist

275000

550000

The Al/ML platform
processes data from
55,000+ Anganwadis
across 33 districts,
generating millions of
data points monthly.
Two Data Analysts are
essential — one focused
on data pipeline
management and
backend analytics, and
one focused on
dashboard development
and visualisation for field
officers. It would have
real-time analytics, Al-
driven forecasting, and
role-based dashboard
delivery to State, RDDs,
POs, CDPOs, supervisors,
and other officials

» Manage data ingestion
pipelines from all integrated
portals (Poshan Tracker, AVT,
PuSHTI, Supply Chain, PURNA,
Headcount, Poshan Sangam,
AGAM)

 Implement and monitor
Al/ML modules — anomaly
detection, malnutrition
forecasting, supply gap
prediction

» Generate automated
weekly/monthly reports for
Secretary, Directors, and
district officials

e Support integration of new
portals/data sources as
platform scales

Essential: B.E/B.Tech/Master's
degree in Data Science / Data
Analytics / Statistics / Information
Technology / Computer
Engineering from a recognised
institution.

Desirable: proficiency in Python,
R, SQL; Power BI / Tableau /
Apache Superset; certification in
data science/analytics or cloud
platforms.

Experience: 3-4 years in data
analytics, MIS management, or
dashboard development for
government / development-sector
programmes. Hands-on with large-
scale demographic, health, or |
nutritional datasets essential.




Infrastructure
Specialist for
Anganwadi
Construction
- Civil
Engineer

275000

550000

Gujarat WCD is currently
executing one of the
country's largest AWC
construction
programmes — Saksham
Anganwadis — across all
33 districts, involving
hundreds of crores of
civil expenditure. Yet, the
department has not had
a single civil engineer at
the state or district level.
This is a critical gap:
construction quality,
BaLA (Buildingasa |
Learning Aid) o
compliance, structural
safety for young children
and pregnant women,
and ECCE-standard
design cannot be verified
or monitored without
qualified professional

» Technical oversight of
Saksham Anganwadi
construction projects across
assigned districts

» Review DPRs, drawings,
structural designs, and BOQs
for compliance with WCD
norms and IS codes

» Conduct regular site
inspections for construction
quality, materials, and
schedule adherence
 Coordinate with TPI agency
for third-party quality audits
» Ensure Bal.A features are
correctly implemented (child-

- height furniture, safe play

areas, WASH facilities) _
e Monitor child-friendly and
PWD-accessible safety

| standards ’

engineers. ..

Essential (Civil): B.E./B.Tech in
Civil Engineering/Planning with
ME/M.Tech in
Civil/Planning/Construction
Management;

Desirable: Post Graduate or
Certification in Construction
Management; familiarity with NBC,
IS codes, BIS standards, green
building norms and child-safe
design principles. familiarity with
Universal Design, GRIHA/green
building norms, and BaLA
frameworks.

Experience: 3-6 years in civil

construction project management,

| quality inspection, or government

_infrastructure oversight. Social .

 sector experience (schools, AWCs)

desirable. Proficiency in AutoCAD,
MS Project, and field inspection

. w|-toolsis-desrirable: —




Infrastructure
Specialist for
Anganwadi
Construction
- Architect

275000

275000

Beyond construction
oversight, there is an
equally critical need for a
dedicated Architect who
can ensure AWC

buildings are designed as °

genuine Early Childhood
Care and Education
(ECCE) environments.
Children aged 0-6 and
pregnant/lactating
women spend significant
time in these spaces. The
Architect will ensure that
designs are not merely
structurally compliant
but are nurturing,
stimulating, safe, and
BaLA-aligned — a
requirement increasingly
emphasised by NEP

2020 and MoWCD
guidelines for Saksham
Anganwadis.

¢ Design and review AWC
plans for ECCE-compatibility
— spatial adequacy, lighting,
ventilation, and child-scale
proportions

» Develop standard Saksham
Anganwadi design templates
incorporating BaLA principles
 Ensure compliance with
child-safe design codes
(rounded edges, slip-resistant
floors, safe play zones)

» Coordinate with TPI agency
for design quality validation

» Create repository of model
AWC designs for district-level
replication

* Provide inputs on retrofitting
and renovation of existing
AWCs

Essential (Architect): B.Arch
from a Council of Architecture-
recognised institution;

Desirable: Post Graduate or
Certification in Construction
Management; familiarity with NBC,
IS codes, BIS standards, green
building norms and child-safe
design principles. familiarity with
Universal Design, GRIHA/green
building norms, and BaLA
frameworks.

Experience: 3-6 years in
architectural design and project
supervision, preferably in social
sector buildings (schools, childcare
centres, community health
facilities). Proficiency in AutoCAD,
SketchUp, Revit, and BIM tools.




Coordination
&
Convergence
Specialist

1 250000

250000

One of the mandates of
ICDS is explicitly
includes multi-
department
convergence. One
dedicated Coordination
& Convergence Specialist
ensures this complex
inter-departmental web
is systematically
managed.

Making Convergaence

{ Action Plan (CAP) and

convergence indicators.

« Coordinate convergence with
NHM, Education Dept, DRDA,
Panchayati Raj, Water Supply,
and Tribal Development

« Organise inter-departmental
review meetings, joint
monitoring visits, and
Convergence Action Plans at
state/district levels

e Track convergence indicators
» Liaise with Gol ministries
(MoWCD, MoHFW, MoE) for
scheme alignment and
reporting compliance

« Support Poshan Abhiyaan
convergence reports and Jan
Andolan documentation

Essential: MBA or equivalent
degrees like PDGM from IIMs /
Masters in Development Studies
from recognized institutions

Desirable: Training or
experience in Results-Based
Management or certification in
project/program
management/capacity building

Experience: 5-6 Years, of which at
least 3 years in a government
sector




ECCE
Specialist

250000

250000

NEP 2020 has
fundamentally
repositioned
Anganwadis as the
foundational stage of the
formal education
continuum.

The ECCE Specialist will
drive the Pa Pa Pagali
programme, AVT-based
learning assessment,
VSK-style progress
tracking, and integration

" with the Education

Department's pre-
primary curriculum and
ECCE Policy.

In fact, this year, ECCE
was the major theme in
Governing Council
Meeting of NITI Aayog.

» Lead design and
implementation of ECCE
curriculum and play-based
learning modules for
Anganwadis (NEP 2020 / NIPUN
Bharat aligned)

* Develop age-appropriate
learning assessment tools (VSK-
style progress tracking) for AWC
children aged 3-6

» Coordinate with Education
Dept for smooth AWC-to-Class-1
school readiness transition

* Train PSE Instructors and
AWWs on ECCE pedagogy,
activity-based learning, and
child progress documentation

» Design and roll out Pa Pa
Pagali programme — zonal
workshops, resource Kits,
trainer capacity building

» Monitor ECCE delivery
through AVT and Poshan
Tracker; flag gaps in learning
coverage

» Develop [EC materials, story
cards, and learning aids aligned
with BaLA principles

Essential: B.Ed. with Master's
degree in Psychology/Child
Development / Early Childhood
Education / Educational
Psychology

Desirable: NIPCCD training;
knowledge of NEP 2020, NCF-FS
and NIPUN Bharat.

Experience: 3-5 Years, of which at
least 2 years in field
implementation




SBCC

Specialist

200000

st € st

200000

it e

WCD is a Social Sector
Department. Social and
Behaviour Change
Communication (SBCC)
is the engine of demand-
side nutrition and health
outcomes. WCD Gujarat
directly serves
beneficiaries.with low-
to-moderate literacy —
Anganwadi mothers,
adolescent girls, PLW
women, and community
influencers. Without

| professionally designed

SBCC content — in
simple Gujarati,
culturally appropriate
formats, and across
multiple channels {wall
paintings, folk media,

Sttt l BVttt

digital, radio). .

{ » Design state-level SBCC

strategy covering nutrition,
IYCF, child health, WASH, and
anaemia prevention
 Develop/coordinate IEC/BCC
materials (posters, flip charts,
video scripts, radio jingles, wall
slogans) in simple Gujarati

« Lead Jan Andolan campaigns
(Poshan Maah, Pakhwada,
World Breastfeeding Week,
Anaemia Mukt Bharat)

| » Train AWWSs and supervisors

on community counselling and
MIYCN messaging

« Develop digital SBCC content
{WhatsApp videos, reels,
infographics) for CDPO/AWW
network distribution

| « Monitor behaviour change

indicators and adapt messaging
accordingly

s st Skt o

Essential: Masters in Psychology
/ Development Communication
from a recognized institution like
MICA, IIMC etc.

| Desirable: Specialization in

health communication, IEC

“design, or SBCC frameworks;

experience in Gujarati-language
content development; proficiency
in Canva/Adobe and digital
media platforms.

Experience: 5-6 years in
SBCC/IEC/communication for
development; at least 2 years in
nutrition or health
communication. Experience with
low-literacy rural communities in
Gujarat strongly preferred.
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M&E /
Research
Specialist

200000

400000

Robust monitoring,
evaluation, and research
and documentation is
what required to know
the performance of
schemes or programme.
It also helps in taking
coruse correction
measure and elevate best
practices. PPNK's
mandate includes
concurrent monitoring,
case study
documentation, best-
practice dissemination,
and research
publications — activities
that require dedicated
M&E professionals
ensuring adequate depth
across quantitative
monitoring, qualitative
documentation, and
research output.

* Coordinate M&E framework
and oversee monitoring
exercises — field visits, data
validation, beneficiary
interviews

» Prepare monthly, quarterly,
and annual performance
reports for Secretary/Director
and MoWCD

« Lead research studies, impact
evaluations, and
baseline/endline surveys for
WCD programmes

¢ Document best practices,
success stories, and case
studies for national
dissemination

Essential: PG Diploma/ Masters
in Statistics / Public Health /
Economics / Development
Studies; strong quantitative
skills.

Desirable: Proficiency in
SPSS/STATA/R; training in
survey design (SMART, LQAS,
NFHS-type); published research
or evaluation reports.

Experience: 3-5 years in
programme M&E, social sector
research, or impact evaluation; at
least 2 years with
government/development-sector
programmes. Strong report-
writing skills in English and
Gujarati.




A lean but effective
administrative backbone
is essential for the
unified platform team of
24 specialists. Admin
Associates handle
procurement processes,
- file management,
financial record-keeping,

Essential: Graduate with CA
Intermediate /Post-Graduate in
Commerce. Proficiency in MS
Office and government e-office

systems.

 Manage day-to-day
administrative operations of
the unified project

e Maintain financial records,
process reimbursements, and
assist with budget tracking and

Desirable: Experience in
government office administration,

11 | Accounts &

Admin,

MIS Associate

60000

120000

- meeting logistics,

correspondence, and MIS
documentation —
freeing technical staff to
focus exclusively on
programme outcomes.
Two associates (one for
administration/accounts,
one for
MIS/documentation)
ensure smooth

utilisation certificates

« Coordinate meeting logistics
— venue, agenda, minutes, and

follow-up action trackers
 Handle official
correspondence, file
movement, and record-
keeping per government
norms

accounts management
{Tally/government formats), and
GeM procurement.

Experience: 2-4 years in
administrative, accounts, or MIS
roles in government departments,
PSUs, or development-sector
organisations. Fluency in Gujarati
and Hindi; strong documentation
discipline.

| 3820000

operational flow.




The Zonal Coordinator is
the critical link between
the state command
centre and the districts
falls under the zone. Who
will simultaneously

e Primary interface between
state PPNK-PS team and
assigned districts (7-8
districts per coordinator)

» Conduct monthly district
review visits — verify AWC
services, growth monitoring,
THR distribution, Poshan
Sangam events, and ECCE
activities

» Facilitate district-level

Essential: Post-Graduate in Food
& Nutrition / Public Health / Rural
Development / Statistics. Fluency
in Gujarati mandatory; willingness
to travel extensively.

Desirable: Experience in
[CDS/NHM field supervision, data
verification, or block/district
coordination; knowledge of

12 No:w.w 6 100000 600000 serve as PPNK field convergence meetings with Poshan Tracker, Techo+, and
Cordinator . CDPOs, DWOs, CMHOs, and government e-governance portals.
monitors and Poshan Jidirs
R istrict collectors
mmamma SmQ..Eﬁ. :m:.mo: e Collect, validate, and compile | Experience: 3-5 years of
officers — eliminating district-level data from Poshan | combined field and technical
the Umﬁw:m_.mnwcoﬁc% Tracker, AVT, PURNA, AGAM, experience in nutrition, health, or
and delivering better on- | 34 headcount modules social development; at least 2
ground coverage. » Escalate field-level issues years at district/block level in a
(supply chain gaps, AWC non- | supervisory/coordination role.
performance, data Track record of multi-district
discrepancies) with field programme management
evidence preferred.
Zonal /District
Lo ol |6 | 100000 | 600000
Total (a+b) |22 | 2810000 | 4420000
Yearly Expenditure of Manpower 53040000 Rs. (without tax)
Yearly expenditure in Crore 5.3 Crore (without tax)
GST @ 18%
Yearly Expenditure of Manpower 62587200 Rs. (Including tax)
Yearly expenditure in Crore 6.3 Crore A__..-O_:Qm—._@ tax)

SPValaveg




Other Ocicczmim-no:n::ﬁ: Monitoring, IEC & Training

Annexure-2

Training and IEC

- 0 mwi- === | distribution, and convergerce planning:~(hall; logistics, materials).

Sameeksha Kendra & Poshan Sangam Calculation- New Item (Other Components)

Quarterly zonal review workshops across all 4 Gujarat WCD zones
— each workshop brings together CDPOs, supervisors, district
officials, and PPNK/Poshan Sangam team for performance review,
data validation, field issue resolution, and capacity building. 4
workshops per zone per year x ¥2,50,000 per event (venue,
logistics, resource persons, stationery). Essential for cascading
state-level direction to districts and ensuring real-time programme
course correction.

Zonal Workshop

4,000,000

0.40

Organising Districts/Corporation level workshops

41 districts*4 times Quarterly* 100000

— attended by POs, CDPO, sector supervisors, AWWs, and
district health/education officials. These workshops serve as the
District Workshop | primary accountability and training platform at the district level,
covering Poshan Tracker data review, ECCE progress, THR

Coverage of district and corporation offices as per ICDS
administrative structure.

16,400,000

1.64




Sameeksha Kendra & Poshan Sangam Calculation- New Item (Other Components)

IEC for awareness

.WSH.O-&..NVQ\O level IEC material annomo?, ?.::Emu and

dissemination for both PPNK monitoring feedback and Poshan
Sangam community mobilisation:

* Training modules and field manuals for
CDPOs/supervisors/AWWs (ECCE, nutrition protocols, SBCC
etc.)

* Posters, flip charts, and wall templates for AWC display
(MIYCN, growth monitoring, hygiene messaging)

* Video content production and dissemination
(WhatsApp/YouTube format for district/block networks)

* Awareness campaign logistics — Poshan Maah, Pakhwada, Jan
Andolan, World Breastfeeding Week, Anaemia Mukt Bharat

* Transportation and distribution costs for printed materials down
to AWC level

Total coverage: ~53,000 AWCs across 33 districts; materials in
Gujarati and tribal dialects.

28,492,250

2.85

Contingency

Lump-sum provision for unforeseen travel, administrative, and
miscellaneous expenditure arising during programme
implementation — including emergency field visits by state team,
urgent printing of updated niaterials, stationery, postal/courier
charges, and minor logistical expenses not captured under other
heads.

400,000

0.04

Sub-Total (A)

49,292,250

4.93
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R

Concurrent
Monitoring / Logistics
etc,

Third-Party
Monitoring
Agency

Sameeksha Kendra & Poshan Sangam Calculation- New Item (Other Components)

Engagement of a qualified third-party monitoring agency (TPI) for
independent statewide concurrent monitoring of Poshan Sangam
programme outcomes:

* Quarterly field audits covering a statistically representative
sample of AWCs across all 33 districts

* Physical verification of service delivery — growth monitoring,
THR distribution, headcount, AVT attendance, ECCE activities

* Beneficiary-level interviews (PLW women, mothers, adolescent
girls) for demand-side feedback

¢ Cross-validation of Poshan Tracker data against physical field
evidence — identifying data quality gaps or manipulation

* Submission of structured validation reports with district-wise
scorecards to the state team

Lump-sum annual contract with a reputed research/monitoring
firm (IIPHG, DMEO NITI Aayog-empanelled agency, or QCBS-
selected firm).

20,400,000

2.04

Review Meetings
& Visits, Field
Inspections &
logistics

Monthly provision covering field inspection logistics and
operational costs for state-level team field visits to districts and
blocks: T = ; :
* Travel (road/rail) and accommodation for state team members
during district/block field visits

* Logistics for state-level review meeting organisation (venue hire,
VC/AV equipment, refreshments)

« Costs for joint inspection visits with TPI agency, NHM,
Education, and other convergence departments

* Field documentation and verification cost (photography,
measurement tools, spot-check materials)

@%50,000 per month x 12 months = ¥6,00,000 per year. Lean

600,000

0.06




Sameeksha Kendra & Poshan Sangam Calculation- New Item (Other Components)

provision ensuring continuous field presence without inflating
travel budgets.

Provision for routine administrative, documentation, and
operational support expenses of the unified PPNK—-Poshan Sangam
state unit:

» Office stationery, printing, and binding for reports, action
trackers, and review documents

¢ Documentation costs — Notes, GR drafts, official

i 0.
Miscellaneous correspondence, PPTs efc. 500,000 05
* Minor IT accessories, consumables, and software subscriptions
(MS Office, antivirus) for team
¢ Contingency for unplanned administrative expenditure during the
year
Maintained as a lean T5 Lakh lump-sum
Sub-Total (B) 21,500,000 2.15
Total (A+B) 70,792,250 7.08
Training Target Group Target Group Number
Class I Officers (State/RDD/PO) 50
CDPO 426
Supervisors 2122
District & Block Consultants and Coordinators 1100
AWW 53065
Total 56,763

u.gﬂ\rmg/\@r




Other Components-Digital Solution & Hardware

Annexure-3

Sameeksha Kendra & Poshan Sangam Calculation- New Item (Other Components-Digital Solution & Hardware)

Development, deployment, and maintenance of the Unified AI/ML
Analytics Platform (UAIP) — the digital backbone of PPNK (Command
and Control or Sameeksha Ke:.Jra) and Poshan Sangam:
* Platform integrates various WCD portals like: Poshan Tracker, AVT,
Headcount, Poshan Sangam, PuSHT]I, Supply Chain App, and PURNA,
Dashboard AGAM etc. :
Management « Centralised data lake with real-time state-to-AWC drill-down
: ; 60,000,000 6.00
Subiviuss Filaiform dashboards for 9@@.82 officer-role _o<o._m. ;
/ AMC e AI/ML and Analytics modules: malnutrition forecasting, supply gap
Digital Solution and prediction, AWC performance scoring, anomaly detection, and NLP
Hardware auto-summaries
* GIS heat maps, automated report generation, and mobile app for field
officers
* Cloud hosting if required. (State data center is also available)
Procurement of Hardware Devices
(5 laptops @ 85,000/-)
Hardware Aw@ UQwWHOmu @QM,OOO\Q
Procurement (3 Laser Printer @15,000/-) SS00:008 s
(2 Multifunctional Printer @25,000/-)
Approx. 32.2 Lakh & 18% GST on it = 38 Lakh
Total 63,800,000 6.38

TPVASy/e
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Annexure-4

| Unified Dashb(i)arding for PNPK (Command and Control)

1. Context & Need

| (ICDS - WCD Gujarat)

ICDS Gujarat WCD, operates one of the most sensitive social welfare ecosystems — with over 55,000+

Anganwadis, 0.5 + crore beneficiarie
Sameeksha Kendra (PPNK) of WC
Poshan Sangam drives community nu
monthly — none of which are curi

intelligence.

s, and about 10+ separate digital portals, each running in isolation. The
D is the state's Command & Control Centre for scheme monitoring;
trition mobilisation. Together, they generate millions of data points
rently connected, cross-analysed, or Al-processed into actionable

The proposed Unified AI/ML Anaiytics Platform (UAIP) is the digital backbone of the merged and
— a single command centre that ingests data from all different portals, applies AI/ML intelligence,
and delivers real-time, drill-down insights from State level to individual AWC unit. The ¥6 Crore
provision covers this platform lifecycle: development, AI/ML engine, AMC, security etc.

2. Portals Integrated & Al Intelligence Added

Portal / Module

Primaiy Function

AIML Inté_lligence Layer Added
{(Initially Proposed)

Lieneficiary nutrition monitoring | Makutrition ferecasting (3-month
Poshan Tracker (MoWCD) | _ vc%eighing, growth tracking, SAM/MAM projections by block);
hom{e visits, HCM/SNP, and 20+ ,anomaly detectmn for data fudglng
other indicators
,AWC service dehvery verification; 'AWC perf ormance sconng; i;read
. %::ker Anganwadl Visnt Visit Photo, suggestmns and -analysis, Analysis from Millions of
' | concern area is recorded photo of centré, Analytics from
N e suggestions and concern area Wlth
RV » summary
Physical beneficiary headcount at | Cross-validation with Poshan.
Headcount Module Anganwadis, AWC attendance Tracker entries; statistical outlier
detection, Also Al integrationto .
identify false or duplicate photo, and
providing details summary of - '
‘ k attendance .
>oshs o Module | EGEFCMAM monitoring, . - | EGF+CMAM drill down trend :
Poshan Sangam Module | o - 2l SAM/MAM child | Current and future load, Recovery
) - | management, NRC/CMTC - | pace analysis, district- level -
~rx:fe:rral and discharge tracking . | engagement forecasting vtc. Referral -
Commumty mobilisation, Jan- . . | pathway analytics; district- wise recovery
Andolan event tracking, SBCC - | tate trends; NRC bed utilisation
| t3ach monitoring | forecasting - -
Automatzc requirement * based on
THR/SNP nutritional 4 ,
PuSHTI supplementation distribution -beneﬁmary mapped, Supply &ap
tracking predictor — alert before stock—eut
district-wise - coverage gap mappmg :
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o ;':.—?‘THRISNP procurement,

. o performéhce seonng Suppl reoolved
SR i:ﬁi?mf;g rece1pt cham‘ = | till AGW analysis, logistics /
N optimisation alerts etc.

Trackmg of Adhar Venfled

-tracking of activitiesand’ generatmg I

PURNA Portal Adolscent girls, Hb Status, ‘ainalyties like Trend of Hb statu -
PURNA SHAKTI THR School going ; and out of schox girls, " "
distribution, activities under "THR glvgn v1a FRS or OTP etc o
PURNA day etc. C
AGAM for ECCE - - | PSE Instructor momtonng Chﬂd iz’l‘rachng of enrollment and o
CAR R AT O attenda‘nce under PSE, . - .. T'éducational outéomes of children :
e ol Development assessment e under ECCE.. - .
e '}?ACUWHCS umfier P: a~P a Pagh | Amibition to inake VStho portal
g o ‘ 1 | which will track each childs. =~ -
= *’\(After SN? i’re-School ;(assess;ment and learning om:comes, U
PRS- o /educmon lS nekt primary fOCI.IS ﬁﬁhzatlon of !ZOYS, bOOkS am:i other -
; itmder NEP 2020) " | learning materials. Mommng of !
" |'PSE instructors. and their -,
T . ) L "perff)rmancethroughKPis .
1000 Days Portal Tracking of Stock and delivery “Trends on Defand — ‘Stoek - s
mechanism of Mukhya Mantri | Generauon - Supply till AGW ievel L
Matru Shakti Yojana, “based on real time sifuation,. © - - .-
And some tribal schemes like | GRIEVANCE TRACKING linked ;
| Poshan Sudha Yojana and ‘with CM DASHBOARD "~~~
Doodh Sanjivani Yojana etc. "Consumpnon!unhmtxon of MMY

'hve pho’zo aﬁalyms

f;Tnbal focus schemes PSY &

PSY, DSY by beneficiaries ﬂ:migh

DSY Outcomes

Any’ other portal mtegra on ;-

':lee Vhah Dﬂm GSASY (}RC

y Fumre expansmn and mtegranon

A key benefit would be the ability to assess both audit compliance and scheme outcomes. For example,
under PSY/DSY, beneficiaries receiving meals and milk can be tracked over time to assess
improvements in nutritional and health outcomes, while also capturing suggestions for further

improvement.

Similarly, for Pa-Pa Pagli and PSE/ECCE initiatives, outcomes can Je assessed against key indicators
such as foundational literacy and numeracy, basic learning, and age-appropriate social and civic

development.

3. Platform Architecture — FourLayers

_ What If Does

Lasrer 1 Real-time and batch connectors to all portals — API adapters ETL plpehnes

data validation and deduplication. The platform's first and most critical layer;

Data Ingestion

determines data freshness and reliability.




Layer 2 Centralised secure storage — raw zone (as received), curated zone
Data Lake & (cleaned and validated), analytics-ready zone. Role- based access control
Warehouse ensures state/district officers see only their data.

AI/ML modules: malnutrition forecasting, supply gap prediction, AWC
Layer 3 performance scoring, anomaly/fudging detection, NLP auto-summary, and
AI/ML Engine root cause + interventionrecommender, Outcomes and other related

analytics

Role-based dashboards for officer types (Secretary to Supervisor); GIS heat
Layer 4 maps; state-to-AWC drill-down; mobile app for CDPOs; automated
Presentation PDF/PPT report generation with recommendation, remark and focus area

CjP\/C(j Ay,




